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Mepenik Bnais
AiANbLHOCTI 3 ynpaBniHHA

NiBPiYHUA LMKN
X1 — OUiHWUTN CTBOPEHY LIiIHHICTb

X2 — OnTtumisyBaTu CTpaTerito

CTBOPEHHS LLIHHOCTI
X3 — lNpoBecTyn winecnpsmoBaHy
KOMYHiKaLlito

LLlomicaAYHUI umKn

Y1 — OuiHnTK 3a40BONEHICTb
cTevikxonaepis noptdens

Y2 — OuiH1TK NOTOYHI Nporpamu
Ta NPOEKTH

Y3 — lNnaHyBaHHA NoKpauleHb

Y4 — [NpoBecTyu UinecnpamoBaHy

KOMYHiKaLlito




LlogeHHW umkn
Z1 — YnpaBnsaT1 noganbLunmu

aiamu
Z2 — Posnoyatu, 3ynuHutn abo
NpU3ynUHUTX Nporpamm Ta NPOEKTU

Z3 — 3banaHcyBaTtu pecypcu



Bctyn

P5.express - ue MiHiManictuyHa,
npakTu4Ha cMcTema ynpaeniHHSA
nopTenammn nporpam i NPOEKTIB.
[onomarae opraHisauigm
SIKHaWKpaLle BUKOPUCTOBYBaTW HasiBHI
pecypcu, 30CepeaXy4vmchb Ha
HanbinbL WiHHOMY, Ta BOOQHOYAC,
36anaHcoBaHoMy Habopi nporpam i
npoekTiB. Cuctema gonomarae
3MEHLUMNTU KifbKICTb KOHGMIKTIB i
nepepobokK, 3any4aroum BClo
opraHi3adito i 3anobiratoun
BUKOHaHHIO Nporpam i NpoekKTiB
i3onboBaHo Ta 6e3 HanexHoil
KoopAuHauii.



Ak i BCi iHWI cucTemun cimencTtsea
OMIMO (Open Minimalist Modules),
Le MoAyrnbHa CUCTEMA, L0 03HaYaE,
LLIO BU MOXeTe BUKOPUCTOBYBATH 1T B
6yab-s9KoMy cepefoBuLLi, He
06MmexXyunch nyLle nporpaMamu
abo npoekTamu, Aki BUKOPUCTOBYIOTb
cuctemmn OMIMO; Hanpwuknag, BaLi
NPOEKTUN MOXYTb BUKOHYBAaTUCh 3
BUKopucTaHHsaM P3.express,
micro.P3.express, DSDM?®, Scrum,
PRINCEZ2°® abo 6yab-siKoi iHLLOT
CUCTEMU, HE CTBOPIOOYMN Npobriem
ana P5.express.

P5.express moxe 6yTn BnpoBagxeHa
y BinbLUOCTiI opraHisauin HesanexHo

Bif TUNY NPOEKTIB, SIKi BOHU MatoTb, a
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TaKOX He3aneXxHo Bif TOro Yn
BUKOHYIOTb BOHU NPOEKTU Ansi cebe
YM ANs 30BHiLLHIX 3aMOBHMUKIB.

P5.express MoxHa BnpoBagKyBaTu
Ao abo nicna BNpoBagKeHHs
CTPYKTYPOBaHUX CUCTEM YNPaBMiHHS
nporpamamun abo npoekramu. Y
BaraTtbox opraHisauisx ii
BNpOBaXEHHS MaTUMe BULLMIA
NpiopuTET, HiX YNpaeBniHHA

nporpamMamu 4m NpPOEKTaMu.

3asBuyan, onTumarnbHO MaTh OOHY
cucTeMy ynpasriHHS nopTdenemM Ha
opraHisadito, i P5.express
po3pobreHo came ans oguMHapHOT
CTPYKTYpu. [leski Benuvki opraHisadii, B
SKUX Pi3Hi Nigpo3ainu 3gincHoTb
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NPOEKTHY AiSANbHICTb, | KOXEH 3 AKX
34aTeH BUKOHYBATW NEBHUIA TUN
NpPOEKTIB, ane He 3aateH abo
HEONTUMI30BaHUI A1 BUKOHAHHS
peLUTn, MOXyTb OTpMMaTU BUroay Big
iepapxii noptonio. Anga Takux
opraHi3auin P5.express moxHa
BUKOPUCTOBYBATW Ha HAHUXYOMY
piBHi iepapxii noptdenis ansa poboTtn
3 Nporpamamu Ta NpPoeKkTaMu, pa3om 3
OKpPEeMOI0 CMCTEMOIO YrpaBIiHHS
noptcenamm noptdenis. OMIMO He
Hagae cucTemy Ans OCTaHHbOro. Y
OyAb-aKkoMy BUMAAKY, iepapXidHi
noptgeni He HacTiINbKN ONTUMI30BaHi
AK OQMHapHI, | Tomy X cnig yHukaTw,
AKLLO TiNbKN BOHWU HE € AiNCHO

HeobXigHMMN.



Bci nporpamu i BCi NPOEKTU AKi He
HanexaTb Ao nporpam (8 OMIMO
BOHW Ha3MBalOTbCA “CamMOCTIMHUMU
npoektamun”), 6e3 BUHATKIB NOBUHHI
yNpaBnATUCh B pamMKkax CUCTEMM
ynpasniHHa noptdenem. lonaTkoBo
0o onTumisauii Ta 6anaHcyBaHHs, Le
aonomarae yHUKHYTU KOHGNIKTIB.
MpoekTn, siki He € camMOCTINHUMK,
NOBWHHI YNPaBnATUCh B iXHIX
nporpamax, a He 6esnocepeHbL0 B
cucTemi ynpasniHHA nopTdenem.

Mpouec

Hiarpama P5.express intocTpye Becb

npouec. KoxeH By3on Ha giarpami -

Lie ynpaBniHCbKa OisiNbHICTb, | BU

MOXeTe NPpoYnTaTh NPO KOXHY 3 HUX,
10—



HaTUCHYBLUM Ha BY30 B OHManH-
nocibHmky abo BigkpuBLIK
Bi4NOBIAHWI PO3AiN y 3aBaHTaXeHin
Bepcii. 3BepHiTb yBary, Lo e
[OBIAKOBUI NOCIOHMK, a He
HaBYanbHU pecypc.

YnpasniHcbka gisnbHICTb
NnoainNseTbCs Ha TPU LUKIN:
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o [iBpi4HUM LMKN: BUKOHY€ETHCA
o 6 micauis abo konu HeobxigHO
NPURHATY BaXKNMBE PilLEHHSA AN
YTOUYHEHHSA cTpaTerii CTBOPEHHS
LIHHOCTI.

o LllomicauyHun umkn:
BukoHyeTbCA Wwomicaua ans
MOHITOPUHrY nopTdens Ta
NOCTINHOro NokKpaLleHHs1 poboTn
cUcTeMu ynpaBsniHHA nopTdenem.

o LlloaeHHu® uukn: BukoHyeTbCA
6e3nepepBHO (Le Moxe ByTn
6yab-aKuiA oeHb, ane He
060B’A3KOBO KOXEH AEHb) Ansi
peanisauii cTpaTerii CTBOPEHHSA
LIHHOCTI.

OpraHisauii, ki npautoTb 3

BENMUKUMUN NPOEKTaMu, WO TpuBarTb
— 12—



00BN Yac, MOXYTb 3aMiHUTH
MiBpiYHMIA LMK Ha PIYHUIA.

3ayBaxTe, LU0 NPOEKTM Ta Nporpamu
€ TUMYacoBUMMW, MalOTb NOYATOK i
KiHeLUb, Toai sk nopTdeni €
6e3nepepBHYMU, HE MalOTb YiTKOro
noyartky i kiHusa. Bu nounHaeTe cBin
LUIAX CTPYKTYPOBAHOIO YNpaBniHHA
noptdenemM y neBHUN MOMEHT, ane
Le noyaTok € peanisadieto npouecy,
a He YyacTtuHoto camoro npouecy. Ocb
yomy B P5.express Bu He 6aunTe Hi

noyaTky, Hi KiHUS.

Poni

Y P5.express € agi poni:
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e UneH pagu noptdens
o MeHemxep noptdens

Papa noptdens

Papa noptdens - Le pisHOMaHiTHa
rpyna meHeaXepiB BUCOKOrO PiBHA B
opraHisadii, aki npautolTb pa3oMm i
YyXBanoTb BCi BAXNNBI pilleHHS
LLOo40 Nporpam Ta CamMoCTINHUX
NPOEKTIB B iIHTErPOBaHUK, LiNiCHWUIA
cnoci6.

Cknag;

e OCHOBHI YneHu: Yci kepiBHUKN
JenapTameHTiB(BMKOHaBYI
MeHeKepu) opraHisauii abo ixHi
€KBiBaneHTW NOBUHHI OyTK

OCHOBHUMW YnieHaMu pagun
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noptdens. BoHn moxyTb maTu
piBHi abo HepiBHi ronocu. [eski
OCHOBHi YNE€HW MOXYTb MaTu
npaso BETO, ane SKLO ue
MOXTMBO, ANS NOKPaLLEHHS
cnisnpaui kpaLle yHuKaTu Liboro.
DoBipeHi ocobu: OCHOBHI uneHn
MOXYTb MaTu JOBipeHy ocoby,
sika npeacTaBnsaTuMe ix Ha
poboymx 3ycTpivax, Konvm BOHW He
MOXYTb BYTW NPUCYTHIMK, @
TaKOX CMOHCOpyBaTUMe AesKi
NnoB’si3aHi 3 HUMK Nporpamu Ta
npoekTn. HesanexHo Big,
NPUCYTHOCTI OCHOBHOTO YreHa,
posipeHa ocoba noBuHHa
BiABigyBaTK BCi poboui 3ycTpiui,
wob 6yTun B Kypci cTpaTeriin.
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[JosipeHi ocobu matoTb ByTn
YNOBHOBaX€EHi yxBantoBaTu
PiLLIeHHS Bif iIMEHi OCHOBHUX

uneHiB 3a IXHbOI BICYTHOCTI.

Y kOXHiV nporpami abo camocTiHOMY
npoekTi Mae 6yTn eanHa ocoba,
BignoBiganbHa 3a noro
06r'pyHTYBaHHS, JOHECEHHS
BUCOKOPIBHEBMX pilLEHb,
(biHaHCYBaHHS Ta 3abe3ne4eHHs
pecypcamu. Lisa ocoba HasmBaeTbCA
“cnoHcopoM”, arne BoHa MOXe MaTu
6ynb-aky nocagy. Y Bunagky
BMKOPUCTaHHs1 Scrum cpenmBOpKy Ta
noxigHWX cucTeM, cTaH4apTHa porb
“BnacHuka MNpoaykTy” MoXe NeBHO
MipOI0 3a10BONBbHATU (OYHKLiIO

CMnoHcopa. Ak anbTepHaTuBa, B TakKnx
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npoekTax Moxe 6yT1 gogaHa okpema
porb croHcopa.

CnoHcopw Bcix nporpam Ta
CaMOCTIlHMX NPOEKTIB MatoTb ByTn
obpaHi 3 Pagn noptgens. CnoHcop
KOXHOI Nporpamu 4 npoekTy €
€avHoto ocoboto, sika JOHOCUTb
BUCOKOPIBHEBI PiLLEHHS LWOAO0 CBOIX
NPOEKTIB YM Nporpam.

MeHnepxxep MopTens

Ponb MeHegxepa noptdens nonsrae
Hacamnepep y dacunitauii Ta
KOYYMHrY, ane BOHa TakoX Mae nopir
NPURHATTS PilLeHb, SKUIA
BMKOPUCTOBYETHCS B LLIOMICAYHOMY Ta
LLIOAEHHOMY LIMKNaX, Wob 3pobuTtu
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npouec WBMALINM i
6e3nepeLukogHuM. Bei BaxnuBi
pilLeHHs yxBanioe paga noprtdens, a
NOBHOBaXXEHHSA MeHeaxepa
nopTdens NOBUHHI
BMKOPUCTOBYBaTUCSA ANs
iHTepnpeTauii pilueHb pagu, a He Ang
BifobpaxeHHs: 0COBUCTOI AYMKMW.
MeHemxep nopTtdens He noBUHHA
MaTn 6e3nocepenHIo porb B XOAHIN
nporpami Y NpoekTi, OO YHUKHYTK
KOHMIKTY iHTEepeciB.

Y Benukux opratisauisx Moxe 6ytu
Aekinbka cniBpobiTHKKIB, SIKi
JonomaralTb MeHepxepy noprtdens.

KoxHa nporpama abo camocTinHuin
NPOEKT NOBUHHI MaTu €anHY 0Co0y,
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sika npeacTaBnsaTUMe nNUTaHHA
ynpaeniHHs, KoopAuHaLii Ta OLiHKN.
Lis oco6a, TyT i Hagani
HasMBaTUMETLCA “MeHemxep
nporpamun” abo “meHeaxep NpoekTy”,
arne BOHW MOXYTb MaTu ByAb-AKy
nocaay. Y Bunagky BUKOPUCTaHHS
Scrum chpenmMBOpPKY Ta NOXIigHMX
CUCTEM L0 (PYHKLiO MOXe
BMKOHYBaTW cTaHdapTHa pornb “Ckpam
Mancrep”.

MeHemxep nopTdens nigTpumye
KOHTaKT 3 MeHegXepamu nporpam Ta
NPOEKTIB 3 Pi3HMX Npu4unH. OgHak
mMeHeKepy noptdenst 6axaHo
YHUKaTV NpsiMoro hopmyBaHHs 6yab-
SIKMX pillieHb, a paLle gaBatu
MOXIUBICTb PiLLEHHAM NPOXOAUTU
19—



Yepes cnoHcopis nporpamu abo
NPOEKTY.

MeHemxep nopTdens Mae yHukaTtu
MIKPOMEHEKMEHTY | CTEXUTN 3a TUM,
LWoO uneHn pagn noptdens Takox He
3anmManucs MiKpOMeHe)KMEHTOM,
0COOMMBO SIKLLIO BOHM € CMTOHCOPaMu
nporpam abo NpoeKTiB.

Konu icHye eamHa cuctema
ynpaeniHHA nopTdenem, MeHeaxep
nopTdens nignopsaKoBYETLCA
KepiBHWKY opraHisdauii. Konwu icHye
iepapxia nopTdenis, MeHeaxep
nopTdens nignopsaKoBYETLCA
MeHeKepy nopTdens BULLOIO PiBHS.

HokymeHTH



Hwxye HaBeneHo 6a30Bi LOKYMEHTU Y
P5.express:

e Onwuc lMopTtdens

e MaTpuusa cTBOpEHHS LiHHOCTI

e [nobGanbHWi peecTp noganbLUnX
ain

e [nobanbHU peecTp CTaHy
NPOEKTIB Ta Nnporpam

o bisHec-kencu

Mam’atanTe, Wo He BapTo 36MpaTn
OaHi, siki BaM He noTpibHi, a
OOKYMEHTU MatoTb ByTW NnpocTyMu Ta
LinboBmMMK. Takox He BapTo
BMKOPUCTOBYBATW CKNagHe
nporpamHe 3abe3neyeHHs - NOYHITb 3
NPOCTUX IHCTPYMEHTIB | NnepexoabTe
Ha BinbLLU BUTOHYEHI, TiNbKM AKLLO Y
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Bac € Ha Te Baromi nigcrasu.

Hwx4ye HaBegeHO KOPOTKUI onnc
KOXXHOTO JOKyMEHTA.

Onuc MopTtdens

Onuc MopTdens- ue gMHaMIYHUI
TEKCT, SKUA MICTUTb HACTYMHY
Knto4voBYy iHpopmaLito:



OpraHi3auiiHa cTpareris , micis,
©a4YeHHs ToLLo.

Mopir yxBaneHHs pilleHb
MeHeKepom nopTtdens (Y TOYHiIn
abo npnbnunaHin dopmi)

YneHn Pagn noptdens Ta ixHi
npaea ronocy

MeTop ronocysaHHs Ta Moro
nigpaxyHoK

OpraHi3auinHi npouecu Ta
NONITUKK, LLO BNSMBAOTL HA
ynpaeniHHa nopTdenem
OpuHnua BUMIpY iHBeCTULIN Ta
BUrop,

Onwc MNopTdhens nepBrHHO

CTBOPIOETLCH NPU BNPOBAAXEHHI

P5.express, a nOTiM A0ro MoxHa

OHOBUTU B AiANbHOCTI X2.
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MaTpuua cTBOpeHHSs LiHHOCTI

MaTpuusa CTBOPEHHS LIiHHOCTI MiCTUTb
nepenik nporpamM Ta caMoCTiNHUX
NPOEKTIB Ha OAHIN Bici Ta iHbopmaLito
npo HWX Ha iHWin. MaTtpuus nigsuye
BUAMMICTb | NPO30PICTb, YiTKO
onucyroun cTpaTerito opraHisauii
LLIOAO CTBOPEHHS LLiHHOCTI.

O060B’A3k0BMMM NONSAMU B MaTpuLi €:
Ha3Ba, CMOHCOp, CTaTyc, NPorpec,
iHBEeCTUUIT, BUroawn, LiHHICTb, KaTeropii
LIHHOCTI.

Matpuusa moxe 6yTu peanizoBaHa B
€neKTPOoHHiIN Tabnuui abo 3a

[ 0MOMOroH0 crnewjianiaoBaHoro
iHCTpymeHTy. [locTynHun npuknaz
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mMaTpuui y BUrnagi enekTpoHHoi
Tabnuui, kM Nokasye, sk BOHa

3MIHIOETLCA Nif Yac akTUBHOCTI X2.

FmobGanbHUNM peecTp
noganbLUnX Ain

FmobanbHWin peecTp noganbLUnX Ain -
Le nepernik pusukis, npobnem, 3anuTis
Ha 3MiHW, NNaHiB NOKpaLLEeHHA Ta
BWHECEHUX YPOKiB, AKi BNNNBaOTb Ha
Aekinbka nporpam abo NpoekxTiB.
3aanst YHUKHEHHS NOMUIOK, Taki
nosuLii He MOBMHHI NOBTOPIOBaTUCS B
nokanbHWUX peecTpax nporpam i
NPOEKTIB, @ HaBNakw, IXHi MeHeaXepn
MaloTb BUKOPUCTOBYBaTW rnobansHui
peecTp pasom 3 foKkanbHUMu
peectpamu. JlokanbHi peectpu

25
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NOBWHHI ByTW Yy BCiX Nporpamax i
npoekTax noptdens.

KoxHa nosuuis B Fmo6ansHomMy
peecTpi noganbLumMX i NoBUHHA
MaTu Haensidada. KoxeH Harnsgay
mae ByTn ogHUM i3 uneHiB pagu
noptgens, MeHegKepoM nporpamm
abo MeHeXepoM NPOEKTY.

FMmobGanbHWUI peecTp cTaHy
NPOEKTIB Ta Nnporpam

Y 'mo6anbHOMYy peecTpi cTaHy
NPOEKTIB Ta nporpaM 36epiratoTbes
pe3ynbTaTy OLiHKN 3340BOMEHOCTI
cTenkxongepis noptdens (4neHis
pagv nopTtdens, MeHeoxepis
nporpam Ta MeHegKepiB CaMOCTIMHUX



NPOEKTIB).
BisHec-kencu

KoxHa nporpama abo camocTiinHui
NPOEKT NOBUHEH MaTu BisHec-kenc,
CTBOPEHMWI Ha PiBHi yNpaBniHHA
noptdenem, KM ONUCye Noro MeTy
Ta 06r'pyHTyBaHHA 3 HACTYMHUMM

OCHOBHUMW eneMeHTaMun:
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Yomy BUHMKNA LS
nporpama/npoekT?
AnbTepHaTMBHI BapiaHTu
BuMoru BUCOKOro piBHSA
OuikyBaHi BUrogm (Bknovaroum
NO3UTMBHI Ta HEraTUBHI HaCriaKN)
MeTog BUMiptOBaHHS BUrog,
OujHka iHBecTuLil (4ac, BapTicTb
TOLLO)

Crpareria BUKOHaHHS (BHYTPILLHi
pecypcu, ayTCOPCUHT TOLLO)
OCHOBHIi pn3uKn

YopHoBoro BapiaHTy Gi3Hec kelicy

3a3Buyaln 4OCTaTHLO ANS BU3HAYEHHS

npiopuTeTHOCTI Nporpamun abo

npoekTy B nopTdeni, ane 3a

HeobXigHOCTI cnoHcop nporpamu abo

NPOEKTY MOXe iHiLitoBaTN NOro



(cchopmyBaTu kKOMaHay Ans
CTBOPEHHS NNaHy BUCOKOrO PiBHSI, HE
BMKOHYHOYM MOT0) i BUKOPUCTaTH L0
iHgbopmaLito ansa cTBOpeHHs BinbLu
JockoHanoro 6i3Hec kency.

ApanTauin

Ak iy BMnagky 3 iHWUMK
MiHIManiCTU4HUMKN CUCTEMaMMU, Kpalle
He aganToByBaTu P5.express
3aspganerigb. 3amicTb Lboro, BapTo
BMPOBaANTM i BUKOPUCTOBYBATMU 1T AK
onncaHo B MOCIGHKKY, a NoTiM
HanalToBYBaTU MNOCTYMOBO B
fisnbHocTi Y3 i Tinbku y BiANoBiAgb Ha
3BOPOTHIN 3B’5130K Bif cepegoBuLa
BMPOBaAXXEHHS, i LUNSAXOM BUBaXXEHMX

eKCnepuMEHTIB i aHarisy NoMUIOK.
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IcTopis

3akpuTta YepHOBa Bepcis nepLuoro
BuaaHHsA P5.express byna
ony6nikoBaHa y nuctonagi 2023 poky,
noTiMm ii nybniyHa Bepcid - y civHi 2024
pOKy, a dhiHanbHa Bepcis - y NunHi
2024 poky.



X — niBpivYHUN UMK

YnpasniHcbKa AisiNbHICTb Y LIbOMY
LMK BigbyBaeTbCA KOXHI 6 MicauiB,
abo konu HeobXiaHO yxBanuTK
BaXNMBe PILLEHHS i3 3any4YeHHAM yCixX
uneHiB paau noptdens. Li
aKTUBHOCTI BU3HA4aloTh Ta
nepernagalTb CTpaTerilo CTBOPEHHS
LIHHOCTI.

HianbHiCTb 3 ynpaBniHHA B LIbOMY

LMK nonsrae B HAaCTynHOMY:

X1 — OUiHUTK CTBOPEHY LIIHHICTb

X2 — OnTtumisyBaTK CcTpaTerito

CTBOPEHHS LIIHHOCTI
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X3 — lNpoBecTu UinecnpamoBaHy
KOMYHiKaLlito
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X1 — OuiHntu
CTBOpPEHY UiHHICTb




Lis gisnbHicTb BUMIpIOE Ta peecTpye
akTUYHI BUrogn, oTpuMaHi Bif,
NOTOYHUX | 3aKPUTKX Nporpam Ta

CaMOCTINHWX NPOEKTIB.

Yomy

Buroam - Le BUMiptoBaHi NOKpaLLEeHHS,
AKi € 6akaHMuK Anst opraxisauii. Y
LLbOMY CEHCi BUroau €
“cy6’exTMBHUMN”, TOOTO Te, WO
BBaXKAETbCS BUrOAO ANS OAHIel
opraHisadii, Moxe He ByTu Takol Ans
iHwoi. Tomy BMrogn Heo6xiaHo
OLUiHIOBaTK UiflicHUM cnocobom -
nobpe po3ymitoun opraHisadito, Ha
BWCOKOMY PiBHi ynpaBniHHS,
Hanpvknag, Ha piBHi ynpaBniHHA
noptdenem.
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Mw noBUHHI 3aiNcHIOBATN L0
LiSANbHICTb 3 HACTYNHUX NPUYNH:

e HaragaTu Bcim npo Te, WO
nporpamu Ta NPoeKTn
BUKOHYIOTbCS AN CTBOPEHHS
LiHHOCTI, i Le cnig BpaxoByBaTu
nig Yac ixHboi peanisauii.

e [lonomort Ham KpaLie po3yMmiTu
Halle cepefoBuLLe i 3pobutn
ManbyTHi nporpamu Ta NPOEKTH B
MaTpuui CTBOPEHHS LliHHOCTI
GinbL peanicTMYHUMM.

e [lonoMorT¥ Ham 3HanTU LNAXK
36inbLUeHHs BUrod Yepes
cneuianbHi (ad hoc) 3aBaaHHA
abo cTpyKTypoBaHi 3MiHU
(nporpamu i NpoekTh).



Mam’atanTe, LinNnkoM NpUPOLHO MaTh
Kiflbka nporpam i NpoekTiB, sKi He
CTBOPIOIOTb OYiKyBaHOI BiJ HUX
LIHHOCTI. SKLLIO BCi BOHW BUKOHYHOTbHCS
3a nnaHom, B1, IMOBIPHO, BTpayaeTte
MOXNMBOCTi 6yayun 3aHaaTo
KoHcepBaTMBHUMU. OCcobnMBO Le
CTOCYETbCS BHYTPILLHIX NPOEKTIB.

XT10

Lia gisanbHicTb 34iNCHI0ETLCA
CMOHCOPOM KOXHOI nporpamu abo
NPOEKTY Nif, KOHTPONEM MeHeaxepa
noptdens.

Ak

Take oUiHIOBaHHS NOYMHAETBLCH ANg



KOXXHOI nporpamu abo camocCTiNHOro
NPOEKTY NICns KOro 3aBepLueHHst abo
nig Yac iXHbOro BUKOHAHHS, SIK TiNbKK
BOHW NOYUHAIOTb NPUHOCUTN BUTOAM.
MepiognyHe ouiHIOBaHHS
NPOAOBXYBaTUMETLCSA AOKN ICHYE
nomiTHa noTeHuiHa abo cakTuyHa
Buroaa (3assuyain, npuHaNMHi
NPOTAroM KifbkoX pokiB). PesynbtaTtn
BMMiploBaHHS 36epiratoTbCs B
MaTpuui CTBOPEHHSI LLiHHOCTI.
BrmiptoBaHHA NOBMHHO BKINOYATU
O4iKyBaHi Ta HeouikyBaHi BUrogu 3a
BCiMa KaTeropisMu LiHHOCTI B

maTpuLi.

Bawwi cuctemu ynpasniHHSA
nporpaMamuv Ta NpoeKkTamm MoXyTb

MaTu 3axoau eKkBiBareHTHI Lin



[iAnbHOCTI | dpopmyBaTH cninbHe
3aBAaHHA (Hanpuknag, GO1 B
P3.express). OgHak, konv aekinbka
nporpam abo NpoeKTiB BUKOHyBanucs
Ha ogHOMY abo AeKinbkoX NoB’sA3aHuX
npoaykTax siki BnivBaTb Ha
NPOAYKTUBHICTb OOHE OAHOrO, TO
HaWKpallle OLiHIOBaTU OTPUMaHi
BUroan pasoMm B iHTerpoBaHuin crnocio.

MoBunHHa 6yTK ogHa i Nuwe ogHa
OAVHULSA BUMIpY iHBECTULIN Ta BUroA,
ANA BCiX Nporpam i NPoeKTiB Y
nopTtdeni, wob ix MoxHa Byno
nopiBHioBaTK. 3a HAassBHOCTI AeKiNbKOX
pKepen LiHHOCTI iX HeobxigHo
KOHBEPTYBATW B EAVNHY OAVHULIIO
BUMipy Ta 06’eaHaTtu. Lie moxe 6yTun

rpowioBa cyma, CKopuroBaHa Ha



BapTiCTb rpoLLEN Yy NEBHUIN Yac,

rpamm 3050Ta, KifnbKiCTb BPATOBaHMX
XKUTTIB ToLo. Konu Taki 06’eKTUBHI
BUMIPIOBaHHSA He € npuknagHumm abo
MOXITMBMMU, MOXHA
BUKOPUCTOBYBATW abCTPaKTHI,
BiZHOCHI, HaniB cy®’eKTMBHI oanHuULj, a
TakoX MeToau BUMIpIOBaHHA Ta
OLiHKW 3aCHOBaHi Ha ronocyBaHHi
(nogi6Ho po Planning Poker®).

3ayBaxTe, L0 KON 00’ eKTUBHE
BUMIPIOBaHHS € MOXITMBUM i
06r'pyHTOBaHNM, BOHO € KpaLuum
BapiaHTOM 4epes MOoro BuLLYy
[ocToBipHicTb. OgHak, konu
00’eKTMBHE BUMIPIOBaHHS He €
NPVKNagH1M, NOro HaB’a3yBaHHs

6yne wkianvemum 3 6araTbox NPUYKH,



30Kpema 4yepes Te, Lo Noro
OOCTOBIpHICTb Byae HMXKYOL0, HiX Y
nobpe cdopmoBaHOro cyb’eKTMBHOro
BUMIpIOBaHHS.

Burogu Big Aesikux nporpam i NpoeKTiB
€ He 0HOpa3oBMMU, a
HaniBnocTinHUMU. BoHn MOXyTb ByTH
KOHBEPTOBaHUMY B O4HOPA30Bi, SKLLO
BpaxyBaTu 3a3gdarnerigb Y3romkeHun
4acoBUN NPOMIXKOK.

MepekoHawTecs, WO BM HE paxyeTe
BUroaun NoaginHo. AKWo aekinbka
nporpam i NPOeKTIB AaloTb 3MOry
oTpuMaTu Burogy, To ii cnig
po3ainuTN MidXk HUIMK BIANOBIAHO A0
TXHbOro BHECKY.

BpaxoByinTe HacTymMHi YacoBi MiTKM
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Ans nporpamun abo NpoekTy:

e TO: yac noyatky

e T1:4ac 3aBepLUeHHS

e T2:4ac, Konv BUMIpPHETLCS
Buroga

Bci BUMiptoBaHHS Lie NOPIBHAHHSA.
BumiptoBaHHS BMrog He NOBUHHO ByTu
nopiBHAHHAM MiX T2 i TO, ockinbku
6araTo iHWKX dakTopiB MOrnu
3MiHUTUKCA 3a Len nepiod. HaTtomicTb,
BUroan B MOMEHT T2 B pearnbHoOMy
CBITi cnig nopiBHIOBaTK 3 BUrogamm B
MOMEHT T2 B rinOTETUYHOMY CBITi, B
KoMy nporpama abo NpoekT He
Biabynucs 6.

Konu Burogun BUMIipsiHi, iXHIO LiHHICTb
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MOXHa po3paxyBaTi HaCTYNMHUM

YMHOM:
LliHHicTb = BUroga + iHBectuuii

BigHec-kelc KoxHOT nporpamm 4mn
NPOEKTY AOMNoMarae OLiHUTN KOro
Burogu. OgHak CnoHCOpY He NOBUHHI
obMexyBaTUCs MEXaHiYHO OLiHKO
Ha OCHOBI Gi3Hec-nnaHy.
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X2 — OnTumisyBaTtu
cTpaTerito CTBOPEHHSA
WiHHOCTI
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Lo

Lis gisnbHicTb onTuMmi3ye cTparerito
CTBOPEHHS LiHHOCTI Ha HAaCTYMHUN
LMK LWISIXOM OHOBReHHst MaTtpuui

CTBOPEHHSA LIiHHOCTI.

Yomy

Lis gianbHicTb gonomarae opraHisadii
HaCTynHMMK cnocobamu:
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CTPYKTYpOBaHe, MpoaKkTMBHE
BU3HAYEHHS LLIHHMX Nporpam Ta
NPOEKTIB,;

abconoTHe obrpyHTYBaHHs inewn,
o6 YHVUKHYTU MapHyBaHHS
pecypcis;

BiHOCHe 06r'pyHTYBaHHS, W06
rapaHTyBaTy, WO HaWUiHHIWI iget
6ynyTb pearnisoBaHi B nepLuy
yepry;

36anaHcoBaHiCcTb, LL0O
rapaHTyBaTu, Lo BCi KaTeropil
LIHHOCTEN BpaxoBaHi.

XT10

Lia gianbHIiCTb 34iINCHI0ETLCA YneHamu

pagu nopTdens 3a peTensHoi yyacTi

MeHekepa nopTdens sk
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dacunitaTopa.

Ak

HianbHiCTb 34iACHI0ETECA Y hopMi
pobouoi 3ycTpiuvi, B Akii bepyTb
y4yacTb YCi OCHOBHI YneHu pagu
noptdensa abo, NpMHaNMHI, iXHi
AoBipeHi ocobu. 3assuyan BucTavae
OfHOro AHS, ane Aeskum
opraHi3auisgm mMoxe 3HagobuTtucs
GinbLe yacy.

JocTynHun npuknaz, SKMn nokasye,
SIK MOXYTb 3MiHIOBaTUCS JOKYMEHTU
nig Yac uieil AisnbHOCTI.

1. OHOBREHHA onucy
noptcens
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https://p5.express/uk/manual/v1/p5.express-example.ods

UneHun pagu noptdens nepesipsioTb
41 NOTPIBHO LLOCb OHOBUTK B Onuci
nopTdens Wwob npuBecTy Noro y
Bi4NOBIAHICTb 4O NMOTOYHUX CTpATETiN,
noniTuk i npouecis abo npocto
nokpawmTn ix poboTy B cuctemi
ynpasniHHa noptdenem. [leski 3MiHu
B Onuci nopTdens MoXyTb Takox
BMMaraTu BHECeHHs1 3MiH o Matpuui
CTBOPEHHSA LiHHOCTi (Hanpuknag,
LinboBi MOKa3HUKM ANsi KaTeropin

LliHHOCTI).

2. lopaBaHHA HOBUX Nporpam
Ta NpoeEKTiB

UneHun pagun noptdens NpUHOCATL Ha
pobouy 3ycTpiy cBOI HOBI iael Ans
nporpam i NpoeKTiB (Hanpwuknag, Ti,
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LLIO 3reHepoBaHi Nif Yac BUKOHAHHS
Brnpasn G02 3 P3.express). BoHu
nepernagalnTb pesynbtaTtu
AiAnbHOCTI X1 i BUKOPUCTOBYIOTB X AK
JXKeperno HaTXHEHHS ANS MO3KOBOro
LUTYpMY Ta CMifbHOI reHepaLwii HOBUX
inen. Bci igei 3anucytotbes B
MaTpuuto CTBOPEHHS LIHHOCTI.

Oprati3auii, siki 3ocepempkeHi Ha
CBOIX BHYTPILLHIX NPOEKTaX, MOXYTb
OTpMMaTV BUroay Bif, BUKOPUCTaHHS
OYMOK YCixX NpauiBHUKIB i HaBITb
KiHLLEBUX CMoXUBaYiB anst
reHepyBaHHs igen. KoxeH uneH pagu
noptdens BiAnosigae 3a NoLyk iaen
Bif, NpaUiBHUKIB NOB’si3aHNX 3 AOTO
nigpo34inoMm, i BUHECEHHS iX Ha
pobouyy 3ycTpiy. JogaTkoBo,

T
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npauiBHUKW NOBUHHI MaTN NPSMUN
KaHan Ans HaacunaHHA Npono3unuin
040 Nporpam i NPOEKTIB MeHemKepy
noptgens. MNpuiioM aHOHIMHNX
3as8BOK MOXe€E A0MNOMOITH 30inbLLINTH

3any4eHHs.

Papa noptdens notpebye uinicHoro
nigxoady 3Bepxy BHU3 AN BU3HAYEHHS
nporpam i NpoekTiB. BOHW He NOBUHHI
obmexyBaTucsa nporpamamu Ta
NpoEKTamMu, 3anponoHOBaHUMM
cepefoBuLLEM, A 3aBXAM 3anUTyBaTu:
“Aki Wwe nporpamu Ta NPOEKTN MU
MOXeMO peanidyBaTu Ans
NoKpaLLeHHs Haworo nopTdena?”

3BepHiTb yBary, WO KinbKiCTb
ernemeHTIB y MaTpuui Bigobpaxae
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BapiaHTK Ans opraxisauii. Yum
GinbLle BapiaHTIiB y Bac €, TMM
GinbLue rHy4ykocTi Ta cBob6oaun Bubopy
BW MaTMMeTe; came ToMy BaxaHo
BUKOpUCTOBYBaTW GinbLUi MaTpui.
Mam’atante, maTpuus He
0OMeXyeTbCa TUM L0 MOXHA
3pobuTK B Hanbnmkui Kinbka LMKNIB, a
MICTUTb BCe, O BW, MOXIMBO,
3axoyeTe 3pobuTn KONNUCh y
ManbyTHbOMY.

3. NMpu3HayeHHs crnoHcopiB

Micns BHECEHHS HOBOI NO3ULii B
MaTpuLo, OOMH 3 YreHiB pagu
nopTdens noBnHeH Bytu
npu3HavyeHnn ans Hei CNoHCOPOM.



4. NMpepcrtaBneHHs Gi3Hec-
Keuncis

CnoHcop nepecsigyyeTbes Lo Koro
nporpama abo NpoekT mae xoya 6
npnbnusHun GisHec-kelnc, aKun
ONUCY€ MOro MeTy Ta OBr'pyHTYBaHHS.
3a HeobXigHOCTI, CNOHCOP MOXe
iHiLitoBaTN Nporpamu abo NPoeEKTK
(Npn3HaunTK KOMaHay A5t CTBOPEHHS
nnaHy BMCOKOrO PiBHS, HE BUKOHYHOUN
Noro) i BUKopucTaTtu pedynstati ans
CTBOPEHHSA foonpaLboBaHoro 6isHec-
Kency.

CnoHcopu MOXyTb fenerysaTu
BiANOBiAanbHICTb 3a NiAroTOBKY
Oi3Hec-KelciB cnevianictam, ane

BOHW 3annLlaoTbCA
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BignosiganeHUMn. MeHegxepu
nporpam Ta NPOEKTIB MOXYTb
[0MOMOrTY B LibOMY MPOLIECI,
HapaBLWWn Aesky HeooXigHy
iHdopmaLito, ane kpatle He
noknagaTu Ha HUX BCHO
Bi4NOBiAanNbHICTb 3a NiAroTOBKY
Oi3HeCc-KelciB, OCKiNbKN BOHU, SIK
npaBuno, He MatoTb HeObXigHOro
KOHTEKCTY Ta cTpaTeriyHoi
iHdopmaLii.

5. BanaHcyBaHHA po3mipiB

3asBuyail B MatpuLi nporpamu Ta
CaMOCTIlNHI NPOEKTN MaloTb Pi3HWUI
po3Mmip. OgHak, HasBHICTb Ayxe
pi3HMX 3a po3Mipom 06’eKTiB
yCKnagHWUTb ynpasniHHA MaTpuueto.



Tomy, Konu e MOXIMBO, YNeHn paau
nopTdens NoBMHHI HaMaraTucs
po36uTK 3aHaATO BENUKI NporpamMmn Ha
MEHLLIi, a 3aHaaTo Mani, ane 3i
CXOXMMU Linsmn, o6’egHaTt B GinbLui

nporpamu.

Mam’atanTe, WO NPOEKTUN B paMKax
nporpamu He 6yayTb 6e3nocepeaHbO
yNpaBnsaTUCH B CUCTEMI YNPaBiHHA
noptdenem.

6. AGcontoTHe OOI'PYHTYBaHHA

YneHun pagn noptdens noBuHHI
OLiHWUTK OYiKyBaHi BUrogn Ta
HeobxigHi iHBecTuLji Big HOBUX igen, a
TakoX nepernsaHyT ctapi igel, akwo
Le HeobXxigHO. MaTpuusa CTBOPEHHS



LIHHOCTi NOBWHHA OYTW OHOBMEHA 3

ypaxyBaHHAM LiUX OaHuX.

[loTiM BOHM MOBUHHI OLIHUTK
abconoTHe 06rpyHTYBaHHSI KOXHOI
inei: Yu ouvikyBaHi Burogm
nepeBULLYOTb HEOOXIiAHI iHBeCTULT?
Y BapTO B3arani peanisoByBaTu Lit0
nporpamy/npoexT? Ha ocHoBI Liboro
pilueHHs Byae OHOBMEHO cTaTyc igei.
3ayBaxTe, BiOXUNeHi igei He NOBUHHI
BMAAnNsaTUCA 3 MaTpuui, a nuwe
rno3HayvyaTucs K BiAXWUIEHi i
NepeHOCUTUCS B HXKHIO YaCTUHY
MaTpuui 4ns noganbLlUMX NOCUIaHb.

IHoAi opraHi3auisv goBoauTbCA
yxBanoBaTtu nporpamu abo npoekTy,

BUroaM Bifg SIKMX MEHLUI, HiX TXHi
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iHBECTULi, TOMY LLO B iHLLOMY
BUNaAKy YacTuHa iXHbOro pecypcy
3anNUWNTLCS HEBUKOPUCTAHOLO, a
Jesika Buroga moxe 0yTu KpaLloto,
HiXX BIACYTHICTb BUroam B3arani. Taky
cuTyauito cnig po3rnsHyTH Ha LboMy
eTani, ane, Lo Baxnueille, paga
nopTtdgensa NoBMHHA AOCAIAUTY L0
He340pOoBYy CUTyaLito, Wob 3po3ymiTn
AK 3anobirTn i y ManbyTHeoMy.

UneHn pagu noptdens MOXyTb
OLiHWUTK HeobXiaHi NnapameTpn Ta
NPUNRHATU OCTaTOYHE PiLlEeHHS
LLISIXOM TrOf1I0CYBaHHS,
BMKOPUCTOBYIOUN METOA
3aJ0KyMEHTOBaHWIN B OMNUCI
nopTtdens.



Akwo noTovHa nporpama abo NpoekT
BTpayae cBoe abconoTHe
06r'pyHTYBaHHS, pafa NoBMHHA
ckacyBaTu MOro B Uin AisnbHocTi. Le
TakoX mMoxe byTn 3pobneHo B
DiSNbHOCTI Y2, AKWO MeHekep
noptadens i CoHCOp 3MOXYTb
OOMOBUTUCS MPO LE.

7. BigHOCHe OOI'pyHTYBaHHA Ta
novyaTkoBe BNopsiAKyBaHHA

[Mporpamu Ta NPoeEKTU B MaTpUL
6ynyTb BiAcOpTOBaHi BigNoBigHO 0
TXHBOrO cTaTycy: 3aBepLleHi —
NOTOYHI — Ha po3rnaai — ckacoBaHi
— BigXuUneHi

EnemeHTU B KOXXHOMY 3
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BYLLE3a3HaYeHnx cTaTycis byayTb
BNOPSAKOBaHi 3a 4aTO0, 3@ BUHATKOM
TUX, LLO 3HAxXoQATbCs Ha po3rnsifi, ski
cnoyatky 6yayTb BNOpsiAKOBaHi Ha
OCHOBI IXHbOI LLiIHHOCTI
(cniBBIAHOLLEHHSA MiXX OYiKyBaHUMM
BUro4amMm Ta OYiKyBaHUMMU
iHBecTuUigMN). TakMM YMHOM, LiiHHILWi

3anuTn ByayTb Po3MilLeHi nepLuMmMum.

H
H
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MoyvaTkoBE BNOPSAAKYBaHHA MaTpUL
CTBOPEHHS LliHHOCTI

Ao BigHOCHE 06r'pyHTYBaHHA
NOTOYHOI Nporpamu abo NPOEKTY Pi3Ko
3HUXKYETbLCA, B LN OisnNbHOCTI paga



MOXe BUPILLNTW NPU3YNUHATH Ti, WO
3BiNbHUTK pecypcu Ans GinbL
BaXXNMBMX Nporpam Ta npoekTis. Lle
TakoXX MOXKe cTaTucs B AisiNbHOCTI Y2,
SKLLO MeHeaxxep noptdens i cnoHcop
3MOXYTb AOMOBUTUCS MPO Lie.

8. Mepernsp 3aranbHoiI
CMPOMOXHOCTI

UneHn pagm obroeBoprotoTh ifeto
30inbLUeHHsA abo 3MeHLLEHHS
CMPOMOXHOCTI (Hanpuknag, Hanm
OiNbLUOT KINbKOCTI Ntogen B
opraHi3adito) Ta OUiHIoTb 1T BNAMB Ha
noptdens. Lia anckycis oxonntoe
ManbyTHIN LMk 3 ogHoro 6oky, i
[JOBroCTPOKOBY CMPOMOXHICTb
opraHisadii, 3 iHLoro.
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9. banaHcyBaHHA Ta ocTaTo4YHe
BU3Ha4YeHHA npiopuTeTiB

ManVILlﬂ NOBMHHA MaTU CTOBMNYUNKU

ANs pi3Hmx kaTeropin LliHHoCTi:

e 3aranbHi karteropii (HeobXxiaHi
Onsi BCiX opraHisauin)

o besnepepBHicTb
(cTabinizaTop,
avBepcudikaTop)

o TepMiHVN NOBEPHEHHS
iHBECTUL (KOPOTKOCTPOKOBI,
cepefHbOCTPOKOBI abo
[OBrOCTPOKOBI)

o 3aranbHui pusmk (HU3bKWIA,
cepeHili, BUCOKMI)

e Karteropii, cneuundiyHi gns
KOHKPETHOI opraHisauii
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“Crabinizatop” - ue nporpama abo
NPOEKT, SIKMI JOoMOMarae nokpawlmTu
iCHytoui nocnyru, ToAi K
“ouBepcurdikatop” - Le nporpama abo
NPOEKT, KM JoNOMarae CTBOpUTU
HOBI NPOAYKTM abo KaHanu Nocryr.
[eski opraHizauii noBHicTIO
30CepedKeHi Ha ogHiIn
creuiani3oBaHii ranysi, ane HaBiTb
BOHW MOXYTb i MOBWHHi pO3rMsiHYTH
MOXNMBICTb AnBepcudikaLii cBoix
NOCNYr y Ui YN CYMDKHUX ranyssx.

KoxHa nporpama abo npoekT mae
BHecok Big 0% Ao 100% y koxHy
KaTeropito, o6 nokasaTu, ska
YacTvHa Noro BUrod Npunagae Ha Lo
KaTeropito.
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KoxkHa kaTeropig NnoBUHHA MaTu
BiHOCHWI LiNbOBUIA NOKA3HKK, a
cyma Burop Bif ycix nporpam i
NPOEKTIB Y 20pu30Hmi banaHcysaHHs
NoBWHHa binblU-MeHLL BignosigaTu
LbOMY BiJHOCHOMY LiiNIbOBOMY
nokasHuKy. 3a 3amMoBYYyBaHHSIM,
ropu3oHT banaHcyBaHHS - Lie
HACTYMHWIA LMK MIHOC TPU NonepeaHi
umknun. NonepeaHi umknu
BMU3Ha4atoTbes haktamu. LLlo6
BMU3HAYNUTU HACTYMHUWA LUK,
HeobXiAHO 3pOBUTU NPUBN3HY OLIHKY
TOro, CKiNbKW Nporpam i NPoeKTiB
MoXe ByTu pearnizoBaHo B LibOMY
LIMKII.
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HHeakoHeLreg 1HoENdO )
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"opun3oHT GanaHcyBaHHs Ans
HaCTYMHOro LKy

LLlo6 36anaHcyBaTu noptdens, cnig
BPYYHY BigKoOpuryBaTtu nopsinok
no3uuin y MaTpuLi Takum YMHOM, w06
TXHi CYKynHi po3paxyHKOBi BUroau B
KOXHil KaTeropii LiHHOCTI
Habnuannucsa Ao BianoBigHUX
LiNboBMX NOKa3HuKIB. Lle o3Havae,
Lo 3aranbHa LiHHICTb
306anaHcoBaHOro NopTgens Moxe
6yTV HUXKYOLO, HiXX He3banaHcoBaHOro
- Ue uiHa, IKy M1 MOBWHHI 3annatuTm
Wwob maTu 3banaHcoBaHe Line.
OpHak, y piakicHux Bunagkax, Mmu
MOXEMO MOoXepTByBaTU
30anaHcoBaHicTHo, LWOob oTpumaTu
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BUHATKOBO BUCOKY LIiHHICTb, @ NOTiM
KOMMEHCYBATN Lie B HACTYMHUX
umKnax.

[opWoHT BanancysanHa

— 65—



BanaHcyBaHHs nopTdens Ha

HaCTYNHWIN LMK

Ha ubomy eTani maTpuus Mae
OMTMMI30BaHMI CMCOK Nporpam i
NPOEKTIB, Lo NepebyBatoTb “Ha
po3arnsai’. Konu B opraHisaduii
BUBINbHAETHCA OCTATHLO
CMPOMOXHOCTEN (pecypciB), HarBuLLa
nporpama abo NpoeKT y MaTpuLi B
cTaTyci “Ha po3rnagi’, Wwo eBignosigae
HasiBHUM CMPOMOXXHOCTSIM, MOXe



OyTun posnoyaTa B OisNbHOCTI Z2.

Jesiknum opraHisauism MoXyTb
3HapobuTncs goaaTkoBi KpuTepil
6anaHcyBaHHs1, HanpvKnag;

o Konu 30BHILLHI 3aMOBHUK

3anuTye NponosuLito, il He MOXHa

nigrotyeatu B 6yab-aKuin 3py4HUin

Ans Hac Yyac — ue NoTpiGHO
3pobuUTK y BU3HAYEHUIN TEPMIH,
SIKLLO BU XOYETE NPOLOBXKUTU.
OpraHi3auia Takox mae 6ytn
rotoBa po3rnovaTu NPOEKT, AKLLO
nponoauuito 6yae NpuHATO.

e [1ns opraHisauin, ski 3ocepeaxeHi

Ha BMKOHAHHi BMaCHMX NPOEKTIB,
Oesiki NPOEKTU MOXYTb MaTu

3anexHoCTi OAVH Bigd O4HOro.


file:///z/2/

3anexHocTi NOBUHHI ByTK
BUAUMUMW B MaTPUL i
BpaxoByBaTuCs Npu
6anaHcyBaHHi. OgHak, 3ayBaxTe,
LLIO NPOEKTK, SAKi MalOTb
3anexHoCTi 0auH Big 0A4HOro,
3a3BuYaln Hanexartb 4O OAHI€el
nporpamu i He ByayTb Hanpsamy
yNpaBnsaTUCb B CUCTEMI

ynpaeniHHA nopTdenem.

IcHye BaraTto HeBM3Ha4YeHoOCTEN Woa0
TOro, siK npautooTb nopTdeni. Tomy
MaTpuusi Hikonu He Moxe ByTu
JOCTaTHbO TOYHO, LWODO ii MOXHa
6yro onTMMi3yBaTu MexaHi4yHo Ha
OCHOBI pO3paxyHkiB, i TOMy Ayxe
BaXXIUBUM € CYPKEHHS LOCBIAYEHNX

uneHiB pagu nopTdens. Ak Hacnigok,



BaXXNMBO He BMUTpavaTu Yac i eHeprito
Ha cnpobu 3pobuTtn Lmdpu GinbLu
TOYHWMU, HiXX BOHW MOBUHHI ByTK.
3amicTb Lpboro MeHemxep noptdens
NMOBWMHEH 3a0x04yBaTu criBnpaLyo,
3any4eHHs1, NPO30pPICTb | KPUTUYHE

MUCNEeHHA.

Yci unenn pagun noptdenst NOBUHHI
6patu yyactb y 6anaHcyBaHHi
noptgens. 3a HeobXiAHOCTI BOHM
MOXyYTb 06’€AHaTK CBOI AyMKM
LLIISIXOM TOf1I0CYBaHHS,
OOTPUMYIOUMCb METOAY FONIOCYBaHHS,
3agokymMeHToBaHoro B Onuci
noptdens.
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X3 — MNMpoBecTtn
winecnpsimoBaHy
KOMYHiKaLuito




Lo

Lis uinecnpamoBaHa koMmyHikaLis
iHpOpMy€E KOXHOro B opraHisaLii npo
LiHHICTb, iKYy MW HELLOAABHO
CTBOPUNY, | NPO HaLly cTparTerito
CTBOPEHHS LiIHHOCTi B ManbyTHLOMY.

Yomy

Taka uinecnpsiMmoBaHa KOMyHikaLlis
mae 6arato nepesar, cepef SKnx

HaCTYNHi:
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e Bci sanuwatoTbea
noiHOpPMOBaHNUMM NPO Nporpamm
Ta NPOEKTU, AKi peanisytoTbca abo
6ynyTb peanisoBaHi B
HanbnxK4yoMy ManbyTHLOMY, LLO
3MEHLUYE KiNbKiCTb KOH(MIKTIB Ta
HecnopiBaHoK, a TakoX reHepye
KOPWUCHI igel Big wunpLuoi
ayauTopil.

e Harapgye BcCiMm, WO nporpamu Ta
NPOEKTW peani3yloTbCcs ANs Toro,
OO CTBOPOBATM LiHHICTb, i LLIO
XHS OisiNbHICTb NOBUHHA
BignoBigaTK BU3HAYEHIn MeTi Ta
CMNPUSTU CTBOPEHHIO LiHHOCTI.

XT10

LlinecnpsimoBaHy KOMyHiKauito B



cucTemi ynpasniHHA nopTdenem
Hagcunae meHegxep noptdens.

Ak

Lis uinecnpsimoBaHa koMyHikauis
MICTUTb HacTyMHY iHpopmaLito:

e CnpoLlleHa konis MaTtpuui
CTBOPEHHS LiHHOCTI pa3oMm 3
KOPOTKMM OMUCOM

o KOpOTKMI 3BIiT NpO BUroau,
OTpMMaHi Bif, nporpam i NpoekTiB
(KW Lie He 3pobneHo Ha piBHi
nporpamu abo NpoekTy, Sk,
Hanpwvknag, y gisneHocti G03
P3.express)

IHdbopMaLiito MOXHa HagicnaTtu
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€MeKTPOHHOI0 NoLLTO, abo X
nepeTBOPUTU L0 AiANbHICTb HA
opraHi3auinHuin 3axig, ae BCi
30upatoTbCsa pa3oMm, OinaTbCs
iHopmaLieto, a Takox NPoOBOAATb
[esiKi noaaTKoBI 3axX0Onniorodi 3axoan,
Wwob BiaCBATKYBATU OOCATHEHHS i
3pobuTK Lie NPUEMHUM AOCBIAOM Ans
BCiX.

AKWo B opraHisauii € nuwe Kinbka
aKTUBHUX MOCT-NPOrpamHumX i NocT-
NPOEKTHUX LIMKITIB, TO IXHi
LinecnpsmMoBaHi KoOMyHikauii
(Hanpuknag, gianbHictb GO3 3
P3.express) MoxHa 3giicHioBaTH Ha
X piBHAX. B iHWOMY BUNagky, sk
npasuno, Kpawe nepeHecTn ixHi
LinecnpsamMoBaHi KOMyHikauii Ha
74—



piBeHb ynpasniHHA nopTdens Ta
yHidbikyBaTH iX, Wo6 3MeHWnTH
KiNbKIiCTb KOMYHiKaLi i 3pobutm ix

BinbL edeKTUBHUMMU.

MeHemxepy nopTtdens BapTo
3a0xo4dyBaTh OdepXKyBaYiB OinuTucs
CBOIMM AyMKaMW Micrsi OTPUMaHHS
MOBIAOMJIEHHS.

Mam’atante, ua KOMyHikaLis
CNpsiMOBaHa Ha LUMPOKi Kona B
opraHisadii. Tomy BaxnumBo, wob BoHa
Oyna npocTolo, KOPOTKOHO i

HETEXHIYHOl0.



Y — lomicsaiuHun
LMKN

LisnbHiCTb 3 ynpaBniHHA B LLbOMY
LIMKITi BUKOHYETLCS pa3 Ha Micsiup Ans
NOCTINHOro NokpaLleHHs1 poboTn
cucTeMu ynpasniHHA nopTdenem.

HianbHiCTb 3 ynpaBniHHA B LIbOMY

LMK nonsrae B HaCTynHOMY:

Y1 — OuiH1TK 3a00BONEHICTb

cTenkxonaepis noptdens

Y2 — OuiHXTX NOTOYHI Nporpamu Ta

NPOEKTU
Y3 — lNnaHyBaHHA NokpalleHb

Y4 — lNpoBecTy WinecnpsMoBaHy




KOMYHiKaLlito



Y1 — OuiHntu
3a40BOJIEHICTb
cTenkKxongepis
noptdens
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Lo

Lis gisnbHiCTb OLiHIOE 3200BOMEHICTb
yneHis pagu noptdpens Ta
MeHeXepiB Nnporpam i CaMOCTIHNX

NPOEKTIB.

Yomy

Mu xo4emo BUSABUTU HE3a40BONEHHS
Ta nofibHi npobnemu skomora
LWBMALLE | BUNPaBUTH iX, NEPLL HiXX
BOHW HaKOMMYaTbCA i HaLWKOAATb

nporpamMam i npoexkTam.

XT10

Lle BignoBiganeHicTb MeHeoxepa
nopTdens - OLiHNTN 3a40BONEHICTb



cTenkxongepis noprdens.

Ak

MuTaHHs nig Yac ouiHBaHHA MalTb
OyTn po3pobrieHi TakuM YMHOM, LWOO
Bignosigatu notpebam i npobnemam
opraHi3adii Ta i npauiBHuKiB, a OTxe,
BOHM MOXYTb 3MiHIOBaTUCS 3 NAIMHOM
yacy. Huxye HaBegeHo npuknag
Habopy NuTaHb ANs YneHiB pagu
nopTdens:
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o fK B/ BBaXKaETE, YN BCi YSIEHU
pagu nopTdensa maTb
MOXNMBICTb ByTW NoYyTMMU Ta
NpaBuIbHO 3pO3yMINNMMn?

e Yu 3ag0BONEHI BU TUM, SIK
nNpoBoAATLCA poboui 3ycTpidi?

e Yu 3a0BONEHI BU TUM, SIK
noTpebu Ta oYiKyBaHHS BaLLOro
JenapTamMeHTy BPaxoBYOTbCS B
cucTemi ynpaeniHHA nopTtdenem?

e TOLLO.

Hwxye HaBegeHO Npuknagn NUTaHb

[0 MeHepkepiB Nporpam Ta NpoeKTiB:
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e Yu 3a00BONEHI BU BigHOCUHaAMU 3i
CBOIM CMOHCOpPOM?

e Yu e cTpaTeria opraHisavuii Ta ii
NoTOYHMI NnopTdenb
3pO3yMiNMMK i 3Ha4yLLMMKM A5s
Bac?

e Ha Bawy gymKky, un mae Bawa
nporpama abo NpoekT
NO3UTUBHMWI BNSIMB Ha
opraHizadito?

e TOLLO.

B kiHUi BCiX onnTyBaHbL BapTo
AofasaTy BigKpUTE NUTaHHA Npo Te,
AK, Ha AYMKY ayauTopil ONUTyBaHHS,
cucTema ynpasniHHA nopTdenem
Moxe binbLue gonomaraT y ix
pobori.



3asBuyait BapTO NPOBOAUTYU TaKi
OLiHKM aHOHIMHO, LWo6 ntoan Mornm
BVCMOBUTU CBOIO AYMKY GinbLu
KOMQOOPTHO.

Pe3ynbTaTn OLiHOK NOBUHHI
3bepiratnca B MmobanbHOMY peecTpi
CTaHy NpPOEKTIiB Ta nporpam i 6yayTb
BUKOPWUCTaHI B OianbHOCTI Y3 ans
nnaHyBaHHSA NOKpaLLeHb.

MeHemxkepy noptdens Takox
HeobXigHO nepekoHaTucs, Lo
nporpamu Ta NpoEKTN NOCTINHO
OLLiHIOOTb 3a0BONEHICTb YNEHIB
CBOEi KOMaHAW Ta 3BepTaloTb yBary
Ha ix §obpobyT.


file:///dev/3/

Y2 — OuiHntu
NOTOYHI NporpamMmm Ta
NPOEKTU
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Lo

Bumiptonte eeKkTUBHICTb NOTOYHMX
nporpam i NPOeKTIB Ta nepeoLiHonTe

X odikyBaHi Burogu.

Yomy

Y npoueci BUKOHaHHS nporpam i
NPOEKTIB MU Ai3HAEMOCH NPO HUX
GinbLue i Moxemo 3pobuTn Hawy
OLiHKY IXHBbOI LliHHOCTI GinbLu
peanicTuyHol. Take YTOYHEHHS MoXe
nNpu3BecTW A0 3YNUHKN Nporpam i
NPOEKTIB, AKi BTPa4YalTb CBOE
abcontoTHe 0brpyHTyBaHHsA abo ao
NPU3YNUHEHHS TUX, YNE BiAHOCHE
06r'pyHTYBaHHA CYTTEBO
3MmeHwmnoca. Obuagi aii
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JonomararoTb Kpalle
BMKOPUCTOBYBAaTW HaLli pecypcu Ta

MOXXITMBOCTI.

3 iHwWoro 60Ky, Uud ouiHKa Moxe
nokasaTu, Lo nporpama abo NpoekT
cTanu BaXXnMBILLMMW Hix Bynn
paHiwe, a omxe noTpebyoTb GinbLuoi
nigTPMMKM Ta BULLOTO MpiopuTeTY B
opraHisauir.

XT0

EdbeKkTMBHICTb Nporpam i NpoeKTiB
BUMIPIOETLCA TX MeHegXepamu nig,
KOHTpONem MeHezxepa noptdens.
lMepeouiHka o4ikyBaHUX BUro,
34INCHIOETBCA CMOHCOPaMK NPorpam i
NPOEKTIB N KOHTPONEM MeHeaXepa



nopTdens.

Ak

Lis gianbHicTb noB’A3aHa 3 LMKNiYHO
AiANbHICTIO 3 BUMIPIOBaHHS
edeKTUBHOCTI ynpaBriHHSA
nporpamamu Ta NpoekTamm
(Hanpuknag, gisneHictb C01 B
P3.express). ina cuctem ynpasniHHA
nporpamamun abo npoekTamu, ki He
MatoTb LMKIiIYHOT BUMIptOBarbHOI

nianbHoCTI - T HeobXxiaHO gopaTw.

3asBuyain My OYiKkyeEMO MaTu HacTyMHi
BUMIpU:



e 3aranbHuw nporpec (y BigcoTkax)

e [1porHo3 iHBeCcTULin no
3aBepLUEHHIO (Hanpuknag, vac i
BapTiCTb)

MeHenxep noptdpens signosigae 3a
Te, Wob edeKTUBHICTb Nporpam i
NPOEKTIB BUMiptoBanacsi npaBuIbHO.
MeHexepy nopTdens Takox
HeobxigHO npautoBaTH 3i CIOHCOPOM
KOXXHOI nporpamun abo NpoekTy Ans
nepeoLiHK/ OYikyBaHWX BUrog,
(Hanpuknag, 3axig BO3 B P3.express).
Bci gaHi 6yayTb 36epiratuca B
MaTpuui CTBOPEHHSI LLiHHOCTI.

MeHemxepy noptdens HeobxigHo
YHUKaTV 360py HEOBOB’A3KOBUX
AaHuX, @ HaTOMiCTb 30cepeanTnCs Ha



OaHuX, sKi CNyryoTb YiTKin MeTi Ta
pobnaTb cucTemy NpocTolo i
LiinecnpsiMoBaHoto.

[Nicna oHOBMNEHHS iIHBECTULLIMHOIO
NPOrHO3y Ta OYiKyBaHWX BUrog,
MeHeXxep noptdens Moxe
nepeoLiHUTU OYiKyBaHY LiHHICTb:

LliHHicTb = BUroam + iHBecTuuii

Ha ocHoBI HOBOI LIHHOCTI, SIKLLIO
nporpama abo NpoeKT BTpayae CBOE
abcontoTHe o6rpyHTYBaHHst abo noro
BiHOCHE 06r'pyHTYBaHHS CyTTEBO
3MEHLUYETLCSH, MOXIUBO 1T
JoBefeTbes 3ynnuHuTy abo
NPU3YNUHNTU. AKLLO MeHemKep
noptagens i COHCOp MOXYTb AiATH

3roau LWOA0 TaKoro pillieHHs



BignoBiaHO A0 MaTpuui cTBOpEHHsI
LliHHOCTI, BOHW (hiHani3yoTb 1oro B
Lin gisnsHocTi. B iHWomy paasi,
mMeHeKepy nopTdens HeobXigHo
3anyCcTUTK NO3a4eproBuin NiBpiYHNI
LK.

B pamkax uiei gianbHOCTi cnoHcop
MOXXe OHOBUTU bBisHec-Kelc,
OTPMMaBLUK NiISTBEPOKEHHS Bif,
MeHeaepa noptdensi.



Y3 — MNnaHyBaHHA
noKpallieHb
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Y uin gigneHOCTI MU NNaHyBaTUMeEMO
NOKpaLLLEHHSA Ha OCHOBI OLiHKM
nporpam i NPOeKTIB Ta 3a40BOMNEHOCTI
cTenkxongepis.

Yomy

3aBxau € MicLie NoKpaLLeHHo, i ue
Halua cnpoba G6e3nepepBHO
nokpatlysaTy cMcTeMy ynpasniHHSA
noptdenem. Lli nokpaiyeHHs
CTOCYHOTbCH NEPeBaXKHO TOro, K MU
npautoemo B CUCTEMI ynpaBniHHA
noptdenem, i CTaHyTb NiArPYHTAM
ONs NocTynoBoi aganTauii cuctemu.

Okpim CBOET OCHOBHOI METU, 32 YMOBMU
nNpaBUIIbHOIO NPOBEAEHHS Ta
3anyyeHHs MeHeXXepis nporpam i



MeHeaXXepiB NPOEKTIB, LA AiANbHICTb
cnpuaTMMe BinbLWin nigTpuMui i, SK
Hacnigok, 30iNbLUEHHIO LWAaHCIB Ha
ycrix.

XT10

MeHenxep noptdens dacunitye
poboyy 3ycTpiy AnsA BCiX MEHemxkepiB
nporpam i NpoeKTiB AN MO3KOBOrO
LITYpMY Ta NraHyBaHHSA NOKPaLLEHb.
3a GaxkaHHAM, B KOXXHOMY LMK abo
pas Ha Kinbka uuknis nogibHa poboya
3yCTpi4y MOXe NPOBOAMTUCS 3
yYneHamu pagu noptdens.

Ak

Hankpalie nnaHyBaTn noKpaLLeHHs
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Ha pobouin 3ycTpiyi, LWo
dacunityetbes. Taki meToau, Sk
Delphi, MoxyTb 6yTn KOPUCHUMK Ha
Takmx 3yctpivax. Menegxep
nopTdens BuCTynae B poni
cdacunitaTopa, Lo A03BOMSE
yyacHMKaM camum nnaHysatu

NMOKPALLEHHS.

OCHOBHMMU mXepenamm HaTXHEHHS
ONsi NNaHyBaHHSA MOKpaLleHb
ABMATLCA: HAMHOBILLA OLLiHKa
nporpam i NPoEKTIB (AisNbHICTb Y2),
Lo 36epiraetbea B Matpuui
CTBOPEHHS LiHHOCTI, Ta OUiHKa
3a10BOMEHOCTI 3aLikaBneHnx CTopiH
(misnbHicTb Y1), WwWo 36epiractbca B
Fmo6anbHOMY peecTpi NPOEKTIB i

nporpam. Mo6anbHuiA peectp
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noganbLUKX Aill TaKOX Moxe OyTu
BUKOPWUCTAHUIN SK BTOPUHHE DKeperno

HaTXHEHHA4.

MeHekep noptdens 3aBxaum
NOBWHEH BPaxoBYyBaTW HACTYMHi TemMu
Anst 06roBopeHHS:

o SAK MM MOXEMO MNoKpaLuTu
3aibHOCTI Ntogenr 3a 4ONOMOro
TPEHIHTIB, KOYYMHTY TOLLO?

e FAK MY MOXEMO CTBOPUTH BinbLu
npuemHe poboye cepenosuLLe
ons BCix?

3annaHoBaHi nokpalyeHHs 6yayTb
pofaHi ao MnmobanbHoro peectpy
noganbLlUnX Oil, i 3a KOXKHUM 3 HUX
6yne 3akpinneHui

Harnsgay(3assmyar, OavH 3



MeHeOKepis nporpamu abo NpoekxTy,
ane iHoAi OAMH 3 YneHiB pagu
noptdens) Ans BiACNiAKOBYBaHHSI
noganblumx Aii Ta 3BiTyBaHHA Npo

HUX.
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Y4 — NpoBecTtn
winecnpsimoBaHy
KOMYHiKaLuito




Lo

Lle cnywHun yac abu Hagicnatu
KOPOTKE NOBiAOMIEHHS BCIM
cniBpobiTHMKaM opraHisadii,
iHpOpMYHOUM TX NPO OCHOBHI 3MiHN B
ynpaeniHHi noptdenem:

e 3annaHoBaHi NOKpaLLEHHS (SIKLLO
aKTyanbHO NS W1pokoil
ayauTopii)

e [lporpec NoTo4YHMX Nporpam Ta
CaMOCTINHNX NPOEKTIB

o [lepenik nporpam Ta caMOCTiMHUX
NpOEKTIB, AKi Bynu po3noyati abo
3YMUHEHI

Yomy
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Taka uinecnpsiMmoBaHa KOMyHikaLis
TpUMae BCix B opraHisauii B Kypci
noain, o MoXxe JOMNOMOrTH
3MEHLLUMNTU KifbKICTb KOHGMIKTIB i
HecnopfiBaHoK, a TakoX reHepyBaTu
KOPVCHI igel Bia wupLuoi ayanTopii.

XT10

CdokycoBaHi KOMyHiKaLii B cUCTeMi
ynpasniHHA nopTdenem 3aiNcH0e
MeHempxep nopTdens.

Ak

3micT uiei uinecnpsimoBaHoi
KOMYHikaUii Moxxe OyTu HagicnaHui
€MEeKTPOHHOIO MOLLTOH0.



Lito aisnbHicTb MOXHa irHopysaTw,
SKLLO 1T 3MICT nepefaeTbCs Ha piBHi
nporpam Ta NpoeKTIiB (Hanpuknag,
pianbHicTb A10 Ta FO6 y P3.express).
MpoTe, konun € 6araTto akTUBHUX
nporpam i NpoeKTiB, 3a3BnYyan Kpatle
nepeHecT Ui LinboBi KOMYyHiKkauii Ha
piBeHb nopTdens i Hagicnatu
yHidbikoBaHe MoBiAOMMeHHs, o6
3MEHLLUUTM KiNbKICTb LiNbOBUX
KOMYHiKaLili i 3pobuTu ix
ePekTUBHILLMMN.

MeHemxepy noptdens BapTo
3a0xo4dyBaTy odepXKyBadiB ginutucs
CBOIMY AyMKaMu nicns OTpMMaHHSA

MOBiAOMIMNEHHS.

Mam’aTante, ust KOMyHikaLis
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CnpsiMOBaHa Ha LUMPOKi Kona B
opraHisauii. Tomy BoHa Mae 6yTu
NPOCTOK, KOPOTKOIO i HETEXHIYHOHO.
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Z — WopaeHHnn umkn

YnpasniHcbKka AifnebHICTb B LbOMY

LIUKITi MOXe BUKOHyBaTucs B Oyab-

KU OeHb Ansa peanisauil ctparerii
CTBOPEHHS LjiHHOCTI.

[HianbHiCTb 3 ynpaBniHHA B LIbOMY

LMK nonsrae B HAaCTynHOMY:

Z1 — Ynpasnatu noganblummMmu giamu
Z2 — PosnoyaTu, 3ynuHntn abo

NPU3YNUHUTU NPOrpamMu Ta NPOEKTH
Z3 — 3banaHcyBaTtu pecypcu
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Z1 — YnpaBnaTtu
noganbLuUMM AisMmu
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Y uin gisnbHOCTi MU NOCTIAHO
ynpaensiemo rnobansHumm
nogansLwymMm gismu (puankamu,
npobnemamu, 3anMTamMmu Ha 3MiHW,
nnaHamy NokpaLleHb Ta BUBHYEHUMM

ypokamu).

Yomy

BinbwicTe NoganbLUMX i BNNnMBaTb
Ha oAHy nporpamy abo NpoeEkKT i
yNpaBnsaoTLCA Ha MiCLLEBOMY PiBHI.
MpoTe icHytOTb | rmoGanbHi, aki
BMMNBAIOTb Ha Kifbka nporpam i
NPOEKTIB i NOTPebyOTh iHTErpoBaHoro,
LinicHOro ynpaeniHHSA Ha piBHi
ynpasniHHa nopTdenem, wob 6ytu

edeKTUBHILLNMMU.
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XT10

MeHemxep nopTdens € ronoBHUM
dacunitTaTopoMm y Ui AiSNbHOCTI i
TiCHO cniBnpautoe 3 HarnsgadYamu.

Ak

MeHemxepu nporpam Ta NPOEKTIB
MOXYTb CaMOCTIHO BM3Ha4aTu
rnobanbHi nogansLwi gji (Hanpuknag,
y 3axogi D01 P3.express). Y Takomy
BMNaAKy BOHW NOBWHHI HEramHo
noBigOMUTM NpO Lie MeHeaxepa
noptdens.

MeHekep noptdenst NOBUHEH
NOCTINHO BIACTEXYBaTU peecTpu
PiBHSI Nporpam i NpPoekTiB, Wob 3HanTh
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3aKOHOMIPHOCTI, SIKi MOXYTb
npu3BecTu Ao igeHTudikawii
rnobanbHuX noganbLlunx gin.

Konun HoBuIM eneMeHT AodaeTbca 40
Fmo6anbHoro peecTpy noaanbLUnX

am,

® OJVH 3 YneHis pagu noptdens,
MeHeOXepis nporpam abo
NPOEKTIB Mae ByTn NpusHavYeHnn
oro Harnsigadem, Wwob
BifCNigKOBYyBaTK Ta OHOBMOBATU
MNOro cTaTyc, a TakoX

e Harnsgadi MatoTb iHbopMyBaTK
MeHeKepiB Npo BCi Nnporpamu Ta
NPOEKTK, Ha AKi MOXe BNINHYTU

iCHyBaHHﬂ LUbOro efnieMeHTy.

MeHeoxep noptdens mae
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nigTpMMyBaTH 3B’A30K 3 Harnsgavamm
LLIOAO CTaTyCy 3aKpinneHux 3a HUMK
noganblUMX Al i rapaHTyBaTu, WO BCi
BOHM OyayTb BiAgcnigkoByBaTUCA 40

MOMEHTY 3aKpUTTS..

Konu meHenxep noptdens
YCBIJOMITIOE, L0 OfHAa 3 TaKmX
noganbLUnX Oirl MoXXe MaTu 3HaYHUN
BM/MB HAa MaTpuL0 CTBOPEHHSI
LIHHOCTi, TO Mae 3anycTuTu
nosannaHoBui NiBpiyHUN Lmkn. B
iHLWIOMY BMNaaKy, MEHeaxXep
nopTdens Mae NpaBo BUPILLYyBaTH, AK
pearyBaTu Ha Ui noganbLui Aji.
MeHekep noptdens moxe
OTpMMaTy JOMOMOrY BiJ MEHeOXepiB
nporpam Ta NpOoEKTIB y po3pobuyi

3axofis pearyBaHHA.
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Y Uin JisnbHOCTI cnig peTensHo
OOTpMMyBaTUCS BiANOBIAHUX
opraHizauinHnX NPoLeciB i NOMITUK,
3a0KyMeHTOBaHuX B Onuci
nopTtdens.

— 108 —



Z2 — Po3anou4aru,
3ynnuHuTHU abo
NPU3YyNUHUTU
nporpamMm Ta nMPoeEKTH
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Lo

Lis gisnbHicTb 4O3BONSIE CNOHCOPaM
posnoyatu, 3ynuHuTn abo
NPU3yNUHUTK CBOI Nporpamu 4m
CaMOCTIlHI MPOEKTN HA OCHOBI
MaTpuui CTBOPEHHSI LLIHHOCTI.

Yomy

LLlo6 3abe3neunTu y3roaxeHicTb,
»XoAHa nporpama abo caMOoCTiiHUI
NPOEKT B OpraHisauii He moxe ByTu
po3novaTtun, 3ynmHeHu abo
npu3ynuHeHnn 6e3 nossony
mMeHemkepa noptadens. MNpoekTu aki
3HaxXoAATLCHA B Nporpamax BMMararoTb
[03BOIYy CMCTEMU YNpaBniHHA
nporpamoto, a He cucTemu
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ynpaeniHHA nopTdenem.

XT10

Y uin gianbHOCTI MeHeaxep
nopTdens Ta cnoHcop nporpamu abo
NPOEKTY NpaLoTb pa3oMm.

Ak

CnoHcopam [03BONSAETLCA iHilitoBaTh
CBOI NpoOrpamMu Ta cCamMoCTiViHi NPOEKTU
(NpU3HaunTM KOMaHAy AN CTBOPEHHSA
nnaHy BMCOKOro pieHs 6e3 1oro
BMKOHAHHS), SKLLO M HeobXiaHO
CTBOPUTM TOYHUI BisHec-kenc
(Hanpwuknag, y BignoBiab Ha 3annTh
Ha KOMepUinHi npono3suii BiA

30BHILLHIX KNIEHTIB), ane BOHU
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NOBUWHHI OTpPMMaTK A03BIiN MeHeKepa
noptdgens nepea no4aTkom
BUKOHAHHSA (Hanpwvknag, gisnbHicTe
A08 B P3.express). BoHun Takox
NOBUWHHI 3anUTyBaTW 403BIN nepea
noyaTKOM i 3aBepLUEHHAM npoLecy
3aKkpuTTAa nporpamu abo npoekty. Mig
Yyac 3aKpuTTa nporpamu abo NpoexTy
MeHeaXep noptdens, cepen iHWoro,
Oyae KOHTPONoBaTU HanexHe
apxiByBaHHS JOKYMEHTIB.

IHOAj, Hanpuknag, nig Yac
Haa3BMYarMHUX cUTyauin, BigHOCHe
06r'pyHTYBaHHS Nporpam i NpoeKTiB
HaCTINbKN CYyTTEBO 3MIHIOETLCS, LLO €
CEHC NPU3YMUHUTUN NOTOYHY Nporpamy
abo NpoeKT i noyaTn npautoBaT Hag,

YMMOCh iHWKM. Taki Bunagku
— 12—



mMeHegKep noptdens i CnoHcop
OyanyTb obroBoproBaTu came y Ui

DisSiNbHOCTI.

Konu HacTae vac yxBantoBaTu
pilLEeHHS B paMKax i€l QisanbHOCTI,
MeHekepy noptdens pasom 3i
CMOHCOPOM [J03BOSNISIETHCS Le
BiANoBiAHO A0 MaTtpuui CTBOPEHHS
LiHHOCTI. KO nonepeaHix pileHb
paav nopTdens, BigobpaxeHnx y
mMaTpuui, HegocTaTHLO Ans
yXBarneHHs pilleHHs, abo AKLwo
MeHeXep nopTdens i CnoHcop He
MOXYTb AINTW 3rogn, MeHegxepy
noptdens HeobXigHO 3anycTUTh
nosannaHoBui NiBPIYHUIA LK.

MeHenxepy noptdensa HeobxigHo
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KOHTpONtoBaTH W06 CNOHCOPU He
noyvHanu saHagTo 6araTo nporpam i
NPOEKTIB NapanernsbHo i 3aBepLuyBanu
NOTOYHI, MepLU HiX po3noyaTtu

HaCTYNHi B MaTpuLi.

He3HauyHi 3MiHW B opraHisauii
HaliKpallle BNpoBaXyBaTu 3a
ponomoroto cneuiansHux (ad hoc)
3aBaaHb. OHaK MeHeXepy
noptgens HeobxigHO KOHTpOSOBaTH,
O KiNbKICTb Takux 3aBAaHb €
BUMNPaBAAHO | BOHM HE NiAMIHAITb
cob0t0 CTPYKTYpOBaHi 3MiHK
(Mporpamu Ta NpoekTy).

Y uin gisnebHOCTI cnig peTensHo
OOoTpMMyBaTUCA OpraHi3auinHmX

NpOoLECIB | MONITUK, NOB’A3aHNX i3 TUM,
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o6 posnovaTy i 3ynuHATK nporpamm
i NPOEKTW, AK Lie 3aJ0KyMEHTOBAHO B
Onwci nopTtohens.
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Z3 — 36anaHcyBaTu
pecypcu

— 116 —



Lis gisnbHicTb gonomarae cnoHcopam
OTPMMYBaTU pecypcu Ans CBOiX
nporpam i NpoekKTiB, 0cO6nMBO B

YMOBaXx KOHKYPEHLIii MK HUMMN.

Yomy

CucTtema ynpasniHHA nopTdenem
NOBWHHA NPOMNOHYBATH Lito Aonomory
CrnoHcopam 3 UiNniCHOT TOYKM 30py Ta
nepecBiaunTnCs, LWo:

® BOHW MOXYTb OTPUMATU pecypcu,
HeobXxigHi Ans ixHix nporpam i
NPOEKTIB, i

® SKLLO KiflbKa Nporpam i NpoekTiB
KOHKYpPYIOTb 3a nofibHi pecypcw,
PO3MNOAIN pecypciB y3roaxyeTbcs
3 MaTpuueto CTBOPEHHS LiIHHOCTI.
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XT10

MeHemxep noptdens Ta cnoHcopu
nporpam i NPoEKTIB NpaLoloTb pasom
Yy Ui QissinbHOCTI.

Ak

Y pasi KOHKypeHLUii Mk nporpamamum
Ta NpoekTamu, MmeHemkep noptdens
mMae HamaraTucs 36anaHcysaTu
posnoain pecypciB Ha ocHoBi MaTtpuui
CTBOPEHHS LiHHOCTI. AKLLO MiX
CroHCOopamMu Ta MEHeXepoM
noptdens BUHMKaOTb PpO36iXKHOCTI,
MeHeOKep noptdens mae npaso
yXBanooBaTtu pilleHHSA A0 NMOPOroBoro
piBHSA, 3agokymeHToBaHoro B Onuci
noptdens. AKWO pilleHHS
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nepesuLLye nopir, TO HeobXiaHO
3anycTMTV NnosannaHoBWUIA NiBPIYHUIA

LIVIKTT.

Y Uin JisnbHOCTI cnig peTensHo
OOTpMMYBaTUCH BCiX OpraHisauinHmx
NoniTUK i NpoLeciB, NOB’A3aHNX 3
pecypcamu, 3a00KYMEHTOBaHVX B
Onwuci noptgens.
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